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Opportunity for artists
Kresen Kernow public art project
Summary
Cornwall Council is commissioning a new public artwork for Kresen Kernow, Cornwall’s new archive centre, in
Redruth. Funded by Arts Council England, the artwork will be inspired by the theme My Cornwall: My Home and will
commemorate the temporary return to Cornwall of several historic Cornish manuscripts in 2021. The commission
will run from May 2021 and will be unveiled to the public on St Piran’s Day (5 March) 2022.
The artwork could be situated indoors at Kresen Kernow or outdoors (see Appendix 1 for photos of potential
locations). The chosen artist will work with community groups and the Archives and Cornish Studies Service (ACSS)
team to inspire the high-quality artwork which will encourage interaction and engagement, and will draw people to
Kresen Kernow and Redruth. The work may be permanent or temporary, but we will be looking for ideas that make a
lasting impression of some kind and which represent good value for money. Please read the New Rules of Public Art
(Appendix 2) which will give you an idea of the way we are thinking about this commission.
£35,000 is available for this commission
The procurement of the artist will take place over two stages:
Stage 1 - an open call for Expressions of Interest (EOI) in response to the themes. No concept designs or specific
ideas need to be submitted at Stage 1. A panel will shortlist from these EOIs.
Stage 2 - up to five artists will be invited to tender at Stage 2, with a concept design and quotation.

Context
Kresen Kernow (‘Cornwall Centre’) is home to the world’s largest collection of documents, books, maps and
photographs related to Cornwall’s history. Kresen Kernow is a state-of-the-art, new archive centre (opened in
September 2019), built in the shell of the former Redruth Brewery. As well as 14 miles of shelving to store over 1.5
million of Cornwall’s treasured archives, the centre has exhibition spaces, learning rooms and beautifully converted
reading, research and community spaces.
In 2021 six Cornish language manuscripts will return to Cornwall for the first time in centuries. For some people
these documents – a 10th century Gospel book, a medieval poem and four medieval miracle/mystery play scripts –
are the foundation stone of Cornish language and identity. One of them, the Cornish Ordinalia, is one of the earliest
surviving British play scripts. The manuscripts will form two exhibitions lasting from June 2021 to January 2022 and
will then return to the British Library, Bodleian Library and National Library of Wales.
This project is inspired by the journeys the manuscripts have been on, and what it means to come home. For many
Cornish people this return and reunion is hugely symbolic. The theme of home also has particular resonance after
the events of 2020. The Covid19 pandemic and subsequent lockdowns, and the reckoning over Black Lives Matter,
have led to considerations of what it means to be and feel at home, and how we make our communities inclusive
and welcoming for all. The (temporary) homecoming of the manuscripts leads us to consider who has made Cornwall
their home, and what it is to be or feel at home in Cornwall today.
This public visual arts commission is part of a wider year-long project to explore these themes and commemorate
the return of the manuscripts entitled ‘My Cornwall: My Home’. As language is integral to the manuscripts’
significance, the ACSS team are also working with The Writers’ Block’s experienced team of writers to deliver a series
of writing workshops looking at themes of journeys, home and homecoming. A wide range of other activities will
also be taking place, including workshops, talks and the performance of the full Ordinalia play cycle in St Just in
September 2021.
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This open call is for a public art response to the return of the manuscripts, the exhibitions and the theme of
homecoming, as well as Kresen Kernow’s archive collections. The artwork will be unveiled on St Piran’s Day 2022 and
will help put Kresen Kernow on the map for visual arts and demonstrate the potential for archives to inspire artistic
practice. The artwork will commemorate these momentous exhibitions and can be situated either inside Kresen
Kernow or outdoors on the public realm (see photos in Appendix 1).
As home to the world’s largest collection of Cornish archives, this project gives Kresen Kernow the opportunity to
celebrate Cornish identity and pride in our distinct heritage. While the manuscripts will return to their respective
institutions at the end of the exhibition, the public art commission is directly underpinned by the need to mark this
significant moment in Cornwall’s history and ensure there is a reminder of this once-in-a-generation occasion while
also sparking hope for future returns, collaborations and celebrations. The winning tenderer will be encouraged to
consider the connections between the institutions holding the manuscripts, as well as taking inspiration from the
manuscripts’ journeys, content and homecoming.

Client and stakeholders
The client for the project is Cornwall Council, specifically the Archives and Cornish Studies (ACSS) team at Kresen
Kernow, which sits in the Culture and Creative Economy team, part of Economic Growth and Development.
The ACSS at Kresen Kernow works closely with partners in Redruth, including Redruth Town Council, Redruth Revival
and Creative Kernow.
This commissioning process is led by FEAST, part of Creative Kernow.
The ACSS activities team delivers a wide variety of projects, events, activities and outreach and will be able to
suggest suitable partners and audiences for engagement, consultation and project development. FEAST will also be
available for advice and support throughout the curse of the project.

The commission
The commission is to design, produce and install a public artwork at Kresen Kernow. It should attract people to
Kresen Kernow and have relevance to the service’s work, Cornish culture and Cornish heritage as well as to the
theme of homecoming and what it feels like to call Cornwall home today.
The artwork should be developed with a range of inclusive community groups and representatives, with
opportunities throughout the commission for workshops and activities inspired by the artist’s work and practice. The
chosen artist should work with our community to gather and share ideas and inspiration.
The artwork can take any form, following the New Rules of Public Art (see Appendix 2). However, it should not
impede access or service delivery, and should be integrated into the building or outdoor space. Consideration will
need to be given to materials and maintenance to ensure it does not place any unnecessary burden.
The chosen artist will be expected to work closely with the ACSS activities team to design and shape consultation and
related events. The project is due to finish at the end of March 2022, and the artwork must be ready for unveiling on
St Piran’s Day (5 March) of the same year.
If the planned schedule has to change because of evolving covid restrictions, we will of course work with the
commissioned artist to reframe the timetable and programme of work.
We will consider proposals from artists working as a team in collaboration, but the budget will remain the same.
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The budget
The budget for the commissioned artwork is £35,000.
Stage 1 - Expressions of Interest, no quotation is required.
Stage 2 - Detailed Proposal. Shortlisted artists will be invited to submit a concept design and quotation. All the costs
for the delivery of the project must be covered within the artist’s quoted price, including:
- artist’s commission and design fee
- costs incurred for presentation of detailed design at interim stage or further consultations or research
- all expenses, including travel and presentation materials
- all fabrication costs for all works through development, final production and installation
- all installation costs, including plant hire (if relevant) and labour
- transport, storage and security costs
- information about potential future maintenance requirements and costs
- professional fees and legal costs
- public Liability and Professional Indemnity insurances
- VAT
An honorarium of £500 per shortlisted artist will be payable to contribute to costs incurred in developing a detailed
proposal (e.g. attending a site visit, concept design and quotation), presentation and interview.
The artist is engaged on a self‐employed basis and is responsible for their own tax and national insurance payments,
and must have a current DBS check and public liability insurance.
The whole project including submission of all invoices for completed and approved work must be completed before
the end of March 2022. A draft contract and full terms and conditions will be available at Stage 2.

Selection process and programme
5 January 2021
1 March 2021
16 March 2021
March - April
2021
24 April 2021
30 April 2021
4 May 2021
4 May 2021
May 2021March 2022
2 March 2022
31 March 2022

Invitation to Stage 1 Expressions of Interest publicised
Expression of Interest submission deadline
Invitation to submit concept design and quote, following shortlisting by selection panel
(Unsuccessful expressions notified)
Optional site visit for shortlisted artists
(It may also be possible to visit Kresen Kernow during public opening hours.)
Deadline for Stage 2 submissions, quotation and concept designs
Presentations of proposals (to panel at Kresen Kernow, subject to government guidance)
Selected artist informed and commissioned
Non-successful artists informed
Project running with monthly reviews and catch ups
Completion deadline
Final date for submission of invoices
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What we are looking for
At Stage 1, Expression of Interest, we will be considering the experience and ability of the artist to create work that:
-

is of evident quality in concept and realisation
genuinely responds to the exhibitions, manuscripts and identified themes of homecoming and Cornwall as
home
engenders a sense of pride and place, as well as ownership from the communities using the spaces and
building
is inspiring and will attract visitors
can be delivered on time and on budget

What you need to provide
Stage 1 Expression of Interest
-

-

Approach (1,000 words) – provide information on yourself, your work and how you might approach the
project, including your proposed visual art approach.
Project examples (maximum of three, with 500 words for each). This is to give examples of the type of work
that you have completed that may be comparable in some way to this project in scale, type or context.
Please explain your role in each project. We are interested in your experience of working within the
community as well as your visual art practice.
CV
5-6 images of your work.

Expression of Interest – deadline, midnight 1 March 2021
Submit by email to feast@creativekernow.org.uk. Please mark your email Kresen Kernow EOI. Expect an email
acknowledgement of your EOI.
A panel will use the information you submit to judge your suitability for this project, based upon how well you
demonstrate experience and ability to meet the key objectives. Up to five artists will be shortlisted. You will be
informed of the panel’s decision.

For information:
Stage 2 Detailed Proposal – deadline 24 April 2021
Up to five shortlisted artists will be asked for further details including:
1. a concept design, with some consideration of design process, siting, installation and construction
2. an inclusive quotation
3. an outline of any maintenance considerations your work might require
4 a proposed schedule
5. an outline of how you intend to engage with the local community
6. two previous client references

Support available
If you have questions relating to any aspect of this commission please contact the FEAST office by email
feast@creativekernow.org.uk or telephone 01209 312502.

Appendix 1 – Potential sites
Appendix 2 – New Rules of Public Art
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Appendix 1: Potential locations

Images all copyright Phil Boorman
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Appendix 2: New Rules of Public Art

https://www.situations.org.uk/content/uploads/2020/02/The_new_rule_of_public_art.pdf

